
Physical Activity
Collaborating to create 
happier, healthier and 
stronger communities
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Hampshire and Isle of Wight Physical Activity 
Strategy

•National and local strategic context

•Our focus

•A whole system approach

•Vision and aims

•How the ambition will be achieved

•Key partners

•How the board can support
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The national context
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The local strategic 
context
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Why Physical Activity?
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Our focus?

• inactive women
• children and young people 
• those with (or at risk of) long term 

conditions and/or disabilities 
• place-based
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Whole System Approach
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Vision and aims of the physical activity 
strategy

Our ambition

• To beat inactivity

Aims

• To accelerate the reduction of inactivity

• To reverse the rising trend of inactivity in females

• Narrowing the gap in levels of inactivity between those with long 
term health conditions and those without

• To improve levels of physical activity among children and young 
people
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Source: Sport England, Active Lives Survey (Small Area Estimates) published September 2019, 16+ years

Inactivity - Small Area Estimates
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How will the ambition be achieved?

• Insight driven investment

• Support an environment that enables people to make physical activity 
the easy choice

• Apply a behaviour change approach

• Reduce inequalities in physical activity behaviour

• Workforce development

• Insight driven local plans reflecting local priorities – focus on the place 
where the community is at the core
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Partners

• The voluntary sector

• The Hampshire Partnership of CCGs and West Hants CCG

• Outdoor Centres, Country Parks, Countryside Access

• Active Travel, Strategic Transport

• Children’s Services, Schools

• Adults’ Health and Care, Falls Teams

• Health Education

• Local authorities –Planners, Health and Wellbeing, Arts and Culture

• Leisure Providers Community Groups, Employers, Housing…………….
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What is ‘the system’ doing?

• Analysing data and providing insight to reach those most at risk

• Investing in the workforce e.g. Moving Healthcare Professional 
training in partnership with Public Health England and Hampshire 
CC Public Health

• Influencing physical activity providers to think about our priority 
groups and places

• Improving physical activity and sport for the LGBT+ community

• Supporting women to be active and help and influence local 
activities

• Partnering with walk coordinators to get women Walking for 
Health

• Supporting Primary Schools to use their PE and Sport Primary 
Premium Funding to improve the quality and quantity of PE

• Supporting Secondary Schools with a “This Girl Can” project to 
raise pupil voice and provide activities for those girls that are less 
active 
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How can the board support?

• Champion this strategy across Hampshire 

• Co-commission next iteration of the physical activity strategy in 2020-21

• Promote CMO guidelines and embed in your organisations – take action

• Open conversations with the physical activity sector

• Design physical activity into care pathways, commissioning & contracts

• System Leadership development and thinking
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System leadership and thinking

Ways of working

• Joining up across the system

• Engagement & involvement
• Distributed Leadership

• Start with what’s strong, not what’s 
wrong (building on strengths)

• Sharing insight & evidence
• Targeting need/addressing 

inequalities
• Commitment to continuous learning

Actions

• Relationship building & strengthening

• Partnering with the Voluntary & 
Community Sector who have trust in 
communities we need to reach

• Insight & engagement 
• System re-design – e.g. designing 

physical activity into places, policies, 
practices and culture

• Reflecting & Learning – e.g. the 
example I gave on what we have 
learned about women’s participation 
so far
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THANK YOU
julie.amies@energiseme.org
www.energiseme.org
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